
CREATIVE TEXTILE 
UPCYCLING

TO

MAKE MONEY

 +
 

GROW IMPACT

5 FOUNDATIONS 

to build a creative textile upcycling business

that supports the planet and your ideal

lifestyle. 

B Y  C R I S P I N A  F F R E N C H

W W W . C R I S P I N A . E C O



5 Foundations to Grow your Textile Upcycling Biz will

help you get focused on your ideal lifestyle so that you

can build a business that enables you to live your

dreams while nurturing Earth.

When we 'get' to do work that we love, we often

'compromise', thinking that it is just fine to not make

enough money to save, pay for health insurance, build a

retirement plan, and put kids through college. 

Finding work we love is a gift.  Sharing our gifts is our

sacred duty.  If we cannot support our ideal lifestyle by

sharing our gifts, we are not upholding our end of the

deal we have with the universe.  

This guide, will set you on the path to your best textile

upcycling life. PLUS I'm here for you when you need

help.
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Heyyy Welcome.
ARE YOU A  CREAT IVE  TEXT ILE

UPCYCL ING ENTREPRENEUR 

WHO WANTS  TO TAKE  I T  UP  A

NOTCH?  



“If you don’t have

big dreams and

goals, you’ll end up

working for

someone that

does.”

 

ANONYMOUS



Ten years into running my textile upcycling

business, it became clear, that had I been

working this hard for this long in any other

company, I'd be making a lot more money.

My focus turned to flipping THAT script. 

This guide lays out foundations to grow a

textile upcycling business that supports the

planet and nurtures your ideal lifestyle. 

Read through it, or, for best results, dive into

each foundation as a separate 'assignment'.

Completing them in order will set you on your

path to the business you dream about.

Harness Your CREATIVITY

Identify your CUSTOMERS

Clarify your CONTENT

Connect with COMMUNITY

Commit to CONSISTENCY

5 Foundations
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Let your CREATIVITY run wild and identify YOUR ideal

lifestyle.  Where do you want to be 12 months from

right now?  Allow yourself to dream freely and

document what you really want to have/do/bring in. 

When you get specific and detailed and write it all

down, you know where you are headed, making

navigation possible.

Tap into CREATIVITY to attract your most valuable

customers, when building your online presence, in

your marketing, and standing out in the crowd. 

CREATIVITY can play center stage when seeking

financing, tackling production issues, building a

team and in all your communication. 

CREATIVE problem-solving enables us to see

multiple solutions so that we can evaluate and

choose the path that works best.

FOUNDATION #1

HARNESS YOUR 

CREATIVITY
If you’re like me, CREATIVITY is your 

SUPER-POWER.
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What do they look like?  Where do they hang out? 

 Where do they live? What age, gender, and other

interests… 

What do they do for work? For fun? What social

media platforms are their favorites? What other

brands do they support? What is most important to

them?  

Your best and most ideal CUSTOMERS appreciate you

and your work. They are excited to pay what you are

asking, return to buy again and again and enthusiastically

recommend you to their peeps.

Identify them: 

What do you provide for your CUSTOMERS that no one

else can? 

Interview a few of your ideal CUSTOMERS to learn about

them. (If you don't have customers yet, friends who will

be your CUSTOMERS are a fine place to get started.)

Once you know who to target, your marketing will be

more refined, attracting more of your best and most ideal

CUSTOMERS.
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FOUNDATION #2 

IDENTIFY (AND LOVE) YOUR 

CUSTOMERS
Focus on your absolute best most ideal

CUSTOMERS - the ones you love. 



This CONTENT is all about the written

CONTENT you share online. This, PLUS your

product, makes you unique and appealing to

your customers. 

Providing valuable CONTENT to your friends

fans and followers is key to converting them

into paying customers.

Ideal CONTENT engages your audience,

enabling them to know, like, and trust you

and your brand. 

Share valuable content 5 times between

selling posts for a good balance

Share CONTENT on your website, social

media channels and in emails.  Choose 5

CONTENT topics that are important,

engaging and fun for you (and your peeps).  

Include, your making process, your

inspiration, material collection, and

environmentalism.  Add a random outside

interest like cooking, bike riding, mahjong, or

family to build personal connection. 

Make yourself a list of 10 post ideas in each

of YOUR 5 CONTENT topics.   

FOUNDATION #3

CLARIFY YOUR  

CONTENT
We are not talking about the the fiber CONTENT of your product here. 

CR I SP INA  FFRENCH  |  WWW.CR I SP INA . ECO  |  COPYR IGHT  2022



What community organization would you like to

support? and how will you spotlight your business by

supporting that organization?

In what areas of your business do you struggle? and

who in your community will you approach for that

expertise? 

.

Share about your business and recycling work in your

COMMUNITY. You will learn to be concise and clear while

getting ideas, feedback and questions.

Listen - there is always something poignant to learn from.

Ask your COMMUNITY for help in areas where you struggle.

People LOVE to help, contribute and connect. 

When seeking materials for your production reach out to

your COMMUNITY with specific needs. 

Run a clothing drive, or organize a fundraiser using your

upcycling process to benefit a COMMUNITY organization. 

Interaction builds stronger communities, friendships,

professional connections and expands your market.

Make 2 lists:

1.

2.

FOUNDATION #4 

ESTABLISH AND CONNECT WITH YOUR

COMMUNITY
Friends, fans and followers, neighbors, and

your memberships offer 

high-value COMMUNITY connections.
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CONSISTENT product quality, sizing and pricing as well

as consistency with your marketing, branding, and voice

are what to aim for. 

Sharing content on CONSISTENT topics draws in an

audience that is interested, (and repels people who are

never going to buy from you).

Communicating at CONSISTENT intervals trains your

audience to expect to hear from you regularly whether

on social media, your site or via email.

CONSISTENT (and exemplary) customer service is a

must.

CONSISTENCY for textile upcyclers using discarded

materials is challenging, yet, vital to developing your

base of loyal customers (and a healthy business).  

Customers are 5x more likely to buy again than

someone who has never purchased.

Pick one thing in your business to add a fresh level of

CONSISTENCY.  What steps will you take to make that

happen?

FOUNDATION #5

 COMMIT TO UP-LEVELED

CONSISTENCY
The key in retaining ideal customers and

building a healthy and sustainable business.
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It was February 1987, when my dad suggested that I

use shrunk wool thrift-store sweaters to create the

Ragamuffins I designed.  Dang! his idea removed a

part the making process that was no fun, and added

color, pattern, and ease. (oh and THRIFTING) 

The rest is history

At age 23, two years after graduating Mass Art, I had

a team of 40, manufacturing clothing, blankets, rugs,

and Ragamuffins for Fiourucci, ABC Carpet & Home,

Crate & Barrel, plus over 300 other high-end venues

around the world.

My 100% recycled collection blew UP and took me on

a wild adventure ride: Consulting with big brands like

Patagonia and Eileen Fisher, teaching internationally,

authoring a teaching book, winning awards, speaking

on stages and founding Stitcherhood, a community of

textile upcycling entrepreneurs.

So glad you are here.

LET'S CONNECT!
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Thank you.
Crispina ffrench

textile-upcycling change-maker

https://www.linkedin.com/crispinaffrench
https://www.facebook.com/crispinaffrench
https://www.instagram.com/crispinaffrench
https://www.pinterest.com/crispinaffrench
https://www.youtube.com/crispinaffrench
https://stitcherhood.crispina.eco/share/7FHYxME399sNZ5lm?utm_source=manual

